
 

P.E Subject Leader Action Plan 

Subject Subject Leader Academic Year  

Physical Education Claire Masson 2022-2023 

 

Objective Success Criteria Actions 

(who) 

Time Scale Resources/t

raining 

Cost Monitoring Note 

When actioned and 

how  

Impact 

To ensure 

teacher 

assessment is 

taking place  

Ensure all staff 

complete assessment 

each half term  

CM 

 

By December 

2022 

Use 

GETSet4PE  

Nil  CM to monitor and 

collect  

Reminder to staff to 

complete assessment 

after each half term 

To continue to 

champion the 

subject with 

colleagues and 

pupils  

To enter more events 

through the School 

Games partnership  

 

To apply for the Gold 

Games Award  

 

To ensure the 

gymnastics and after 

school sports clubs 

continue  

 

To ensure a girls’ 

football club is set up 

and enters a 

competitive event 

 

CM 

 

 

 

CM 

 

 

CM  

 

 

 

 

CM/BV 

 

 

 

 

By December 

2022 

 

 

July 2023 

 

 

January 2023 

 

 

 

 

October 2022 

 

 

 

 

SGO Ben 

Moyles  

 

 

SGO Ben 

Moyles  

 

Hannah 

Palframan/ 

Clarkes  

 

 

BV 

 

 

 

 

Nil  

 

 

 

Nil   

 

 

 

 

 

 

 

NIL 

 

 

 

 

CM to organise and 

liaise with staff and 

parents  

 

 

CM to complete 

application form and 

evidence  

 

CM to monitor and 

liaise with specific 

individuals   

 

 

 

CM to monitor and 

speak to pupils  

Eight events entered 

in Autumn term – on 

track to achieve Gold 

Games award  

 

 

 

 

 

 

Achieved – BV ran a 

girl’s football club 

during Autumn term – 

we also entered a 

competitive girls 

football event through 

Suffolk Games 
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To purchase 

additional ‘kit’ for 

children to wear 

when representing 

the school 

CM January 2023 CM/AK/CF 

 

Will 

resear

ch 

 

Kit purchased – 

children wear the new 

kit to represent the 

school when competing 

in School Games 

events  

To ensure CPD 

gymnastics is 

being attended 

by all staff -  

feedback on 

levels of 

confidence of 

staff after CPD  

Staff to watch 

gymnastics lessons 

given to all classes 

by HP and Riverside 

Gymnastics    

CM/NT

/SS/B

V 

Termly  CM/HP   CM to monitor  

 

 

CM and NT received 

CPD from Riverside 

Gymnastics  

BV and SS to receive 

during Spring term 

2023   

To review pupil 

voice  

Review ‘girls’ football 

club 

 

Do pupils feel safe 

during PE  

 

Any new clubs that 

pupils would like to 

try 

CM 

 

 

CM 

 

 

CM 

December 2022 

 

 

January 2023 

 

 

January 2023 

 

 

CM Nil CM to carry out   

To ensure 

teaching is 

strong  and 

promotes the 

acquisition of 

key knowledge 

and skills 

To monitor 

effectiveness of 

teaching and impact 

on learning key skills 

To monitor Clarkes 

Coaching  

CM Aim for 1 

monitoring 

observation 

every term 

Teacher 

time  

Nil CM to feedback next 

steps for 

improvement  
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To continue to 

review Sports 

Premium budget 

 

 

To make the best use  

of financial resources 

to show a lasting 

impact 

CM Continue to 

monitor budget 

and liaise with 

SLT re 

purchases/CPD 

to demonstrate 

impact   

CM/BV/CF  CM to liaise with 

SLT 

We had to reduce 

Clarkes Coaching for 

Subject Led time  

 

Evaluation 

(What has been the impact on outcomes?) 

 

 


